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Cohort Groups 
ÅFour generations in the workforce 

ï Fifth generation 

Å Generation  9/11  ---- 2001-Present 

 

Similar environmental conditions, 

such as political events, economic 

situations and technological  

changes will have related outlooks 
  (Marías, 1970; Smith & Clurman, 1997).  



Generational Effects 

ÅDifferences that influence their values and 

preferences ï (Smith & Clurman, 1997)  

 

ÅMany individuals possess traits and 

attributes of their generational categories 

 

ÅGenerational studies regarding business 
implications -- commitment, marketing, 
motivation, retention, teamwork, work 
values and management  

 



It canôt be this bad? 

The Economist, September 2013 



Traditionalists  pre 1946  

Traditionalists - oldest segment of the 

workforce - described as dutiful and 

loyal  

 (Lancaster & Stillman, 2002; Smith & Clurman, 1997)  

 

Walter Mondale 

Martin Luther King, Jr. 

Sandra Day OôConnor 

Woody Allen 

Elvis Presley   
  

 

 

Colin Powell, 

b. 1937 

Tina Turner 

b. 1939 



Growing up as a Traditionalist 
 

1937 Hindenburg tragedy 

1937 Disneyôs first animated feature (Snow White) 

 

1941 Hitler invades Russia 

1941 Pearl Harbor;  

       U.S. enters World War II 

 

1945 World War II ends in Europe and Japan 

 

1947 Jackie Robinson joins major league baseball 

1947 HUAC investigates film industry 

 

1950 Korean War begins 

                   (Murphy, 2007) 



Traditionalists 
Åñéslow to embrace anything newò and distrustful    

of any change  - (Williams, 2002, p. 3)  

ÅWork was not considered a way toward self-

fulfillment, just a necessary means to earn 

money ï (Smith & Clurman, 1997) 

                  5% of U.S. workforce 

    -Bureau of Labor Statistics, 2012 

 

                       As consumersé  

ÅResistant to trying new products ï (Smith & Clurman, 

1997) 

 

 



Percent in Labor Force 2010 

  Bureau of Labor Statistics, 2012    
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2 Traditionalist Consumer 

Cohorts 

GI Generation 1901-ô24 

ÅAvid readers  

ÅPrefer sales by mail 

because customer 

service standards have 

fallen.  

ÅMay have trouble with 

transportation, so catalog 

sales are a natural fit.  

Silent Generation ô25 - ó42 

ÅOnce financially 

conservative, now willing 

to spend money on 

themselves.  

ÅNow-or-never time to 

splurge big-ticket item.  

Source: Generational-Targeted Marketing Group, 2007 

 



Baby Boomers 1946 - 1964  

ÅBoom of 78 million births after World War II named 
this generation 

 

ÅGrew up with civil protests,  

ïAssassinations of leaders 

ïGovernment scandals 

ïYouths who challenged authority 
 

ÅLargest U.S. workplace cohort: 38% 

 

Bill Clinton, George W. Bush, Larry Bird 

 Andrea Bocelli, Flavor Flav, Paula Abdul 

B. Springsteen        

(b. 1949) 

 



Growing up as Boomer 
Å1954 First transistor radio 

Å1960 Birth control pills introduced 

Å1962 John Glenn circles the earth 

Å1963 Martin Luther King, Jr. leads                              

  march on Washington 

Å1963 President Kennedy assassinated 

Å1965 U.S. sends troops to Vietnam 

Å1966 Cultural Revolution in China begins 

Å1967 Worldôs first heart transplant 

Å1969 U.S. moon landing 

Å1969 Woodstock 

Å1970 Womenôs lib demonstrations  
                                                    (Murphy, 2007) 



 

Boomer Work Style 

  

ÅGoing out to work,  seen by others 

ÅFace to face interaction, onsite supervision  

ÅñFor many boomers é fear of high tech is 

dispiriting, and explanations make their 

eyes glaze over like a window in winter.ò 
(Hendrick, 2005) 

ÅEquated work with self-worth  

Åñ..shifting their value of money and things 

to the value of timeò  (Lancaster & Stillman, 2002, p. 83)  

 

 

 



Baby Boomer Lifestyles 

ÅThe busy generation.  

ÅOften juggle kids, spouses, parents and 

jobs, -  want anything to                        

make lives easier or more convenient  

ÅNo time to read lengthy marketing efforts.  

ÅCapture their attention in seconds, or lose 

them. 

 
Source: Generational-Targeted Marketing Group, 2007 

 



Generation Jones? 
According to Jonathan Pontell 

" born between 1954 and 1965 é 

mistakenly lumped in with Baby Boomers 

because of mutually high birth rates, but 

generational personalities stem from 

shared formative experiences, not head 

counts ... now being targeted as a distinct 

cohort by numerous Fortune 500 

companies."  
     May 27, 2008 Reuters newswire 



Gen Xers  1965 - 1981 

ñ...may have had more time alone than any in historyò ï 
(Losyk, 1997, p. 40)  Latchkey kids 

Computer literate, most having used technology since 
grade school ï (Losyk, 1997)  

Reported to communicate differently and are ñskeptical of 
third partiesò (Smith & Clurman, 1997, p. 104) 

Distrust bureaucracy, witnessed scandals of Enron and 
Tyco.  their own parentsô hard work repaid with loss of 
employment 

 

 

 

 

 

 

 

 

Michael Dell 

   b.1965 

Winona Ryder 

   b. 1971 

Deion Sanders 

   b. 1967 

http://www.google.com/imgres?imgurl=http://www.famous-people-search.com/winona_rider/winona_rider_pictures/winona_rider_014.jpg&imgrefurl=http://www.famous-people-search.com/winona_rider/index.html&h=464&w=346&sz=39&tbnid=NknkE4StbX8J::&tbnh=128&tbnw=95&prev=/images?q=winona+rider&hl=en&usg=__rDSOdwdV7OfK0m3sdkb3ibQ3d5o=&sa=X&oi=image_result&resnum=1&ct=image&cd=1
http://www.hollywoodupclose.com/athletes/celebrity-photo-10253640-Deion+Sanders


Growing up Gen X 

Å 1973 Global energy crisis 

Å 1976 Tandy and Apple market PCs 

Å 1978 Mass suicide in Jonestown 

Å 1979 Three Mile Island accident 

Å 1979 Margaret Thatcher becomes first female British Prime 

Minister 

Å 1979 Massive corporate layoffs 

Å 1980 John Lennon killed 

Å 1981 AIDS identified 

Å 1986 Chernobyl disaster 

Å 1986 Challenger disaster 

Å 1987 Stock market plummets 

Å 1989 Exxon Valdez oil spill 

Å 1989 Berlin Wall falls 

Å 1989 Tiananmen Square uprisings        (Murphy, 2007) 



Gen X workers 
Do not want to be locked into work and become 

dependent on the organization (Stewart, 2002). 

 

ñ...making money is not as important                                  
as experiencing lifeò (Losyk, 1997, p. 42)  

 

Want flexible work schedules é work/life balance  -  
    (Cordeniz, 2002)  

 

ñéstruggle to understand why itôs so important for 
someone to see é if they are getting the work done 
satisfactorilyò ï (Lancaster & Stillman, 2002, p.114) 

 



Gen Y, Millennials, Net Generation  
1982 ï 1995    nearly 80 million 

 

ÅHigh tech 

ÅMulti-tasking 

ÅAutonomous 

ÅNeedy 

ÅDemand 

work/life 

balance 

 

http://www.forbes.com/sites/jennagoudreau/2012/05/17/the-10-most-important-things-ive-learned-about-working-in-my-20s/


Growing up Gen Y 

Å1990 Nelson Mandela released 

Å1993 Apartheid ends 

Å1995 Bombing of Federal building in Oklahoma City 

Å1997 Princess Diana dies 

Å1999 Columbine High School shootings 

Å2001 World Trade Center attacks 

Å2002 Enron, WorldCom                                                  

 and corporate scandal 

Å2003 War begins in Iraq 

Å2004 Tsunami in the Asian Ocean 

Å2005 Hurricane Katrina   

        (Murphy, 2007) 



Gen Y  

ÅIM, cell phones, downloaded music/files 

ÅAccustomed to relating and collaborating 

with others through technology  

Åñmay be intolerant of those who are 

technologically challengedò ï (Murray, 2004, p. 106)  

 
 

Jessica McClure 

  b. 1986  

Olsen Twins 

  b.1986 

Bow Wow  

  b. 1987 

http://www.google.com/imgres?imgurl=http://tomballcharms.com/images/TeamPics0708%20038.jpg&imgrefurl=http://tomballcharms.com/charmofweek.htm&h=480&w=640&sz=58&tbnid=ZTyaZ4lF4hwJ::&tbnh=103&tbnw=137&prev=/images?q=jessica+mcclure&hl=en&usg=___JiB5VZIAEylebDqXGU47oyopP8=&sa=X&oi=image_result&resnum=8&ct=image&cd=1
http://www.google.com/imgres?imgurl=http://www.personal.psu.edu/ctp117/olsen%20twins.jpg&imgrefurl=http://w-do.com/home/?p=23&h=500&w=400&sz=58&tbnid=bFR__mq4otQJ::&tbnh=130&tbnw=104&prev=/images?q=olsen+twins&hl=en&usg=__Bp0Za0y9TerfJeU8VSzL1ihVQZM=&sa=X&oi=image_result&resnum=4&ct=image&cd=1
http://music.aol.com/picture/bow-wow/actor-and-singer-bow-wow-visits-mtvs/07-s2568850-3343


 Gen Y Workers 
ÅOver half the workforce in ten years. 

ÅSmart and highly educated 

ÅLess affected by frequent job 
changes 

ÅWill work hard but demand personal 
time  (Pitts, 2012) 

ÅCorporate Social Responsibility is 
critical for recruitment  (Forbes 
Insights, 2011).  

 
Gen Y talk about work 
 

 

http://www.youtube.com/watch?v=y_jB1Q0K5BI&feature=related


Some problems? 

http://talentbitsandbytes.com/2013/01/22/10-things-you-should-know-about-gen-y-salespeople-and-4-of-their-most-common-mistakes/




WORLD 

WAR II  

BABY 

BOOMERS  

GENERATION

X 

MILLENNIALS  

OUTLOOK  Practical Optimistic Skeptical Hopeful 

WORK ETHIC

  

Dedicated

  

Driven  

 

Balanced  Ambitious

  

VIEW OF 

AUTHORITY  

Respectful Love/Hate Unimpressed

  

Relaxed, polite 

 

LEADERSHIP 

BYé  

 

Hierarchy

  

 

Consensus

  

 

Competence

  

 

Achievement, 

pulling together 

RELATIONSHIPS 

  

Self-sacrifice Personal 

gratification 

Reluctance to 

commit 

Loyal, inclusive 

PERSPECTIVE Civic-minded Team-

oriented 

Self-reliant Civic-minded 

 

TURN-OFFS 

 

Vulgarity  

 

Political 

incorrectness 

 

Clichés, hype 

 

Cynicism, 

condescension 

©2006 Claire Raines 



Å Do you have your own web page?     1 

Å Have you made a web page for someone else?    2  

Å Do you IM your friends?       1 

Å Do you text your friends?       2 

Å Do you watch videos on YouTube?      1 

Å Do you remix video files from the Internet?      2 

Å Have you paid for and downloaded music from the Internet?   1 

Å Do you know where to download free (illegal) music from the Internet? 

         2 

Å Do you blog for professional reasons?     1 

Å Do you blog as a way to keep an online diary?    2 

Å Have you visited MySpace at least five times?   1  

Å Do you communicate with friends on Facebook?   2 

Å Do you use email to communicate with your parents?   1 

Å Did you text to communicate with your parents?   2 

Å Do you take photos with your phone?    1 

Å Do you share your photos from your phone with your friends?  2 



Score 
Å0-1 point - Baby Boomer 

Å2-6 points -  Generation Jones  

    (later Boomer) 

Å6- 12 points -  Generation X 

Å12 or over -  Generation Y 

 
researcher at Harvard and MIT on digital media engagement: 

  "We should not judge people rigidly by the years they 

were born é If we want to define people by categories, it 

should be by behaviors because this is something each 

of us chooses.ñMargaret Weigel,  

    determine generation by use of media  

 



Managing Gen X and Gen Y 

 

http://www.bnet.com/2422-13723_23-

184842.html?tag=content;col1  

 

 

Media Consumption Survey: How 

Americans Consume Media And What 

They Want From It 

September 28, 2007 

http://www.bnet.com/2422-13723_23-184842.html?tag=content;col1
http://www.bnet.com/2422-13723_23-184842.html?tag=content;col1
http://www.bnet.com/2422-13723_23-184842.html?tag=content;col1
http://www.bnet.com/2422-13723_23-184842.html?tag=content;col1
http://www.bnet.com/2422-13723_23-184842.html?tag=content;col1


Employment for Accountants by 

in next 10 years 

Å16% growth much faster than other 

average growth  

 

Å200,000 additional accounting and 

auditing jobs will be needed during 

that time  
U.S Labor Department projection             

 (Clancy, 2012) 



óSlowing down millennial flightô 

 from CPA firms      Brian Pitts, ITAC Solutions Founder and Managing Partner, 2012 

Å Maintain an active alumni program.  A recruiting pool for part-time 

moms to return during busy season can play a pivotal role in reducing 

stress of full-time staff.  They know the culture, the systems and often fit 

right back in. 

Å Consider work at home. Allow fully-trained, reliable employees to 

sometimes work from home or remote location. An efficient CPA billing 

8 hours from home gets back two hours of personal time, saves money 

on gas and dry-cleaning and will often be encouraged by the bossô 

trust. 

Å Create a flexible staff. Have a layer of contract or temporary 

employees for peak season only. This may eat into tax season profits, 

but weigh this against the costs to rehire and retrain the employees 

who leave after the season. 



Importance of soft benefits 

Soft 

Benefits   

Gen Y and 

Decline 

since 2006   

Gen X   
Baby 

Boomers   
Matures   

Percentage points   

Satisfying 

work  
59%, -21  65%  71%  81%  

Pleasant 

work 

environment  

57%, -28  69%  70%  82%  

Liking the 

people they 

work with  

57%, -17  65%  62%  70%  

Challenging 

work  
42%, -17  52%  59%  71%  

Flexible 

hours  
44%, -11  48%  51%  46%  

Source: ñWorld of Work Surveyò Randstad, 2008 



Traditional Workplace 

 
ÅSecurity from the institution  

ÅPromotions based on 

longevity  

ÅLoyalty to the organization  

ÅWait to be told what to do  

ÅRespect based on 

position/title  

 

New Generation Workplace 

 
ÅSecurity from within  

ÅPromotions based on 

performance  

ÅLoyalty to the team  

ÅChallenge authority  

ÅYou must earn respect  

  (Smith, 2008) 



Interaction with other 

Generations 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Little or none with Gen y 

colleagues 

Å66 % Veterans 

Å51% Boomers 

Rarely with older workers 

Å67% Gen X 

Å71% Gen y 
Source: ñWorld of Work Surveyò Randstad , 2008 

 

http://blogs.bnet.com/bnet1/images/2167097486_875f89e648_m2.JPG


Entrepreneur Magazine March 2009 

 


